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Caribbean  
Hospitality Market Update 
By James V. Andrews, MAI, CRE, FRICS, ASA 

Overview 
The improving trend of the performance in the tourism sector that we saw in 2021 continued 
throughout the first three quarters of 2022. Arrivals to the 25 reporting destinations (excluding 
Mexico and Central America) have already surpassed those of the entire year 2021, at over 13.7 
million. Through October, hotel performance indicates a 46% increase in occupancy and a 20% 
increase in Average Daily Rate (ADR) based on data from STR.  Overall, Caribbean hotel 
performance is nearing its pre-pandemic peak in occupancy but has already surpassed the ADR 
peak of 2019.  

Arrivals Continued to Grow in 2022 
The Caribbean Tourism Organization (“CTO”) reported tourist arrivals to the greater Caribbean 
region (including the Caribbean coast of Mexico) peaked at nearly 32 million in 2019, then 
declined by a dismal 64.8% in 2020, to 11.2 million.  As various Caribbean destinations opened 
back up for tourism in late 2020 and throughout 2021, arrivals started to climb; up to ~19 million by 
the end of the year.

Of the 25 destinations reporting stayover arrivals to the CTO in 2022, all reported growth in arrivals 
over the same period in 2021, ranging from 2.3% (USVI) to 2,679% (Cayman Islands).  These 25 
destinations in the Caribbean (excluding Mexico) saw about 13.7 million arrivals through October, 
up an average of 546% over the same period in 2021.  This astonishing level of growth indicates 
that the region was still very much in recovery mode in 2021.

The destinations reporting the largest increases in stayover arrivals are those which re-opened to 
tourism most recently (Cayman Islands at +2,679%, Trinidad and Tobago +1,122% and Barbados 
+495%). Those with the least amount of increase in 2022 are those which opened earlier and 
experienced the most growth in 2021 (USVI at +2.3% and Puerto Rico at +11.5%).

St. James Club, St. Lucia 
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The following chart illustrates some of the top destinations in terms of growth in arrivals. 

Hotel Performance Continued to Improve in 2022 
Based on data from STR/Costar, for the 12-month period ending October 2022, occupancy rates 
have improved significantly, and average daily rates improved moderately over the same period 
in the prior year. The net effect is an increase in revenues per available room.

For the year-to-date through October, occupancy in the region is up 46.0%.  For same period, 
the average daily rate increased 20.1% for the Caribbean.  As a result, RevPar is up 78.8% for 
the year to date. We note that while occupancy has not quite reached the pre-pandemic peak, 
achieved in 2019, ADR has surpassed that of the year-to-date through October 2019.

Bolongo Bay Beach Resort 
St. Thomas, USVI 
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Thus far in 2022, hotels and booking engines are reporting significant growth in activity in 
terms of future reservations, and we project continued improvement for the rest of this year.  In 
our opinion, however; it may not be until the winter-spring season of 2022-23 before the 
industry is able to match or exceed 2019 levels in terms of arrivals and occupancy. 

As of September 2022, the total number of rooms in inventory in the Caribbean stood at 
264,544 in 1,982 projects, higher than the inventory noted in 2019. The sharp decrease in 
inventory in 2020 was simply a function of hotels that were closed and not reporting due to the 
pandemic.

Based on a comparison of the total number of rooms in inventory and occupancy overall, we 
can interpolate the number of room nights sold in each year, and the growth rate in demand 
versus supply.  Demand growth exceeded that of supply in 2015 through 2017 but lagged 
supply growth in 2018 and 2019. As of the year-to-date in October 2022, supply increased 5.5% 
while demand increased 54.6% over the prior year.  This dramatic increase in demand is only 
slightly below that of the calendar year 2021.

Hotel On the Key 
St. Croix, USVI 
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For the twelve months through October 2022, the highest ADRs reported in the region are as 
follows: 

• Saint Barthelemy: ADR $2,281, Occupancy 61.57%

• Turks and Caicos Islands: ADR $1,168, Occupancy 70.23%

• British Virgin Islands: ADR $862.30, Occupancy 56.44%

Note that these three destinations are reporting extremely high ADRs which are outside the 
range of the remainder of the region, since they only have a select number of reporting hotels/
condominium resorts in those locations, which are all ultra-luxury in nature.  Because these 
numbers are outside the range of the rest of the region, and considered outliers to a certain 
extent, we report the other destinations separately.

The following graph illustrates some of the other primary destinations in the Caribbean in terms 
of hotel performance for 2022.  Of this set, St. Lucia, USVI; St. Kitts/Nevis, Cayman, Bermuda, 
and the Bahamas are reporting the highest ADRs. 

Proposed Kimpton Kawana Bay,
Grenada
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The highest growth in ADR was reported by the Cayman Islands, at 99% above the same 
period last year, followed by Barbados (+46.3) and Trinidad/Tobago (+39.4%).  In terms of 
improvement in occupancy, the Bahamas reported a 93% growth rate, Barbados grew 88%, 
and St. Lucia grew 78%. These islands fully opened back up for tourism on a later date 
compared to others in the region, so the 2022 growth in tourism has been higher than the prior 
year.
It is likely that inflationary factors will boost costs for hotels and lead to continued increases in 
ADR for hotels that retain the same business model. In the years leading up to the pandemic, 
occupancy had been very high compared with the long term, and should that begin to subside 
in 2023-24, we may see rates correcting to reflect supply/demand factors.

Proposed Kimpton Kawana Bay, 
Grenada 
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Pipeline Continues to Grow 
As of October 2022, STR/Costar reported 92 projects totaling 20,550 rooms in the “final 
planning” or “in construction” phase in the Caribbean (excluding Mexico).  As of October 2019, 
there were a reported 134 projects in those categories in the Caribbean (excluding Mexico), 
totaling 30,184 rooms.  This represents a 31.2% decrease in rooms in construction or final 
planning in 2022 compared with Q4 2019.  This could relate to some projects having been 
temporarily deferred due to the pandemic and supply chain issues.  In addition, increasing 
interest rates have affected the ability to get new debt financing for Caribbean projects.

The Dominican Republic leads the Caribbean in terms of the destination with the most rooms in 
final planning or construction phase at 6,971 rooms, followed by Jamaica (5,282 rooms, including 
the proposed 2,000-room Celebration Jamaica; which remains in the Final Planning stage) and 
Aruba with 1,440 rooms in this category.  As the graph above indicates, the rooms which 
Cayman has in the pipeline represent more than 23% of the total existing room stock in that 
destination, with Jamaica potentially adding rooms representing 21% of the existing inventory.  
All of the other destinations are now planning to add less than 15% to their existing inventory, 
which is down from last year.  

The largest projects in the Planning, Final Planning, or In Construction Stage are shown 
following.  

We note that most of the largest projects are all-inclusive in nature, and in markets that 
are dominated by that type of product.  

Proposed Sandals at Santa 
Barbara Beach Resort, 
Curacao 



Caribbean Market Update Q4 2022 Report 

8 

Conclusions and Forecasts 
All indications are that the serious threat of Covid-19 is subsiding, although the virus is likely to 
be around in some form for some time. Nevertheless, there is evidence of pent-up demand for 
leisure travel which is already resulting in improving performance for those destinations that 
have opened or lessened travel restrictions.  In its 2022 Travel Trends Report, Expedia revealed 
that more than two-thirds of Americans (68%) are planning to go big on their next trip this year, 
and are eyeing exotic international destinations including Europe, Asia and the Caribbean. 
Additionally, Expedia reports that the Caribbean (38% lower than January 2019) and Southern 
and Mediterranean Europe (-41%) have shown the fastest rates of recovery in the world toward 
2019 levels.  We project that tourism revenues and hotel performance in the Caribbean will 
reach pre-pandemic levels in late 2022 and/or early 2023, then the growth pattern will likely 
subside slightly after the initial enhanced demand has been met.    Galley Bay Resort, 

Antigua 
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Part of the greater network of Integra Realty Resources offices, IRR-Miami/Caribbean provides real 
property and business valuation and consulting services throughout South Florida and the 
Caribbean region, specializing in hotel and resort investment assets and businesses.  

James V. Andrews MAI, CRE, FRICS, ASA/BV 
Senior Managing Director 
Integra (IRR) Miami | Caribbean 
Miami │ Cayman Islands │ Virgin Islands │ Puerto Rico 

Phone: +1 (305) 714-2119 
Email: jandrews@irr.com 
Website: www.irr.com/caribbean 

Sources for Underlying Data Used in Graphs, Tables and Charts: 

1. Caribbean Stopover Arrivals: Caribbean Tourism Association
2. Caribbean Stayover Arrivals – Leaders: Caribbean Tourism Association
3. Growth in Arrivals by Country:  Caribbean Tourism Association
4. Hotel Performance, Year to Date December: STR, Inc.
5. Caribbean Hotel Inventory: STR, Inc.
6. Supply/Demand Comparison Year to Date December STR, Inc. and Integra Realty Resources
7. Hotel Statistics by Country: STR, Inc.
8. Growth in ADR and Occupancy by Country: STR, Inc
9. Caribbean Pipeline by Country: STR, Inc.
10. Latest Projects Under Contract: STR, Inc




